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Major Michael V. Graves, Adjutant
6 Diane Lane • Chelmsford, MA 01824 • adjutant@redcoat.org
http://www.redcoat.org

The Command Staff met by teleconference today, Sunday March 15th, to discuss how we will
continue to maintain the Regiment in the face of the ongoing COVID-19 outbreak and
associated cancellations. The results of that meeting are summarized below.
First and foremost, the most important thing that we all can do is to take care of ourselves and
our families, keep everyone healthy so we are all ready to go once this thing does pass, and it
will.
Second, we decided the best thing we can do is to maintain regular communication between
the Command Staff and the Regiment as a whole. To that end, the Command Staff will be
teleconferencing each Sunday afternoon and reporting out our discussions immediately
thereafter. Likewise, Company CO's/NCO's will maintain regular communication within their
companies.
Some specifics:
• Company CO's/NCO's will arrange individual training sessions with their recruits so we
can continue in preparing them for being sworn as full members without having to meet
in larger numbers.
• The QM staff also will make themselves available to individuals and small groups to
work on kit, again avoiding meeting in larger numbers.
• Everyone should keep an eye on the schedule as it most certainly will be in flux in the
near future. Major Graves will send out update notices as needed.
• We stand to lose roughly $5500.00 through the end of May depending on which, if any
more, of our scheduled, paid parades are cancelled. Thus, we will be seeking additional
paid events to make-up for these losses. Please be ready and flexible to participate in
these events if and when they come. Remember that we do not charge dues, but
depend on paid events to pay the bills.
• Since our early scheduled events are in threat of being cancelled, we will be looking into
some form of a "shakedown" event once we are able to fully commence for the season.
• Jeffery Meriwether has been appointed "Training Officer" and advanced to the rank of
Major. He will be working with Sjt. Major Mental to arrange additional training activities
as needed.
• Finally, the QM staff needs assistance with leather work. Those interested in helping
out with this should contact Paul O'Shaughnessy.
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